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£ £   £ £ £ £   £   £   £ £   £   £   

Chief Executive

176,795  0cr Chief Executive 182,700  0  182,700  0  137,025  134,436  2,589cr 182,700  0  0  

396,607  1,292,300cr Corporate Budgets 455,800  2,285,800cr 635,500  2,102,600cr 719,158  552,624  166,534cr 585,100  2,153,000cr 50,400cr

826,222  1,676,040  Democratic Services 863,400  1,702,000  831,700  1,671,200  619,145  611,095  8,050cr 831,700  1,671,200  0  

1,399,624  383,740  Chief Executive Total 1,501,900  583,800cr 1,649,900  431,400cr 1,475,328  1,298,155  177,173cr 1,599,500  481,800cr 50,400cr

Customer Services

328,713  0cr Customer Services Management 317,700  0  339,200  21,500  256,984  259,867  2,883  339,600  21,900  400  

161,620  9,125  Communications 204,800  21,300  194,100  8,600  139,757  130,418  9,339cr 187,600  2,100  6,500cr

425,380  778,502  Cultural Services 417,400  937,400  479,300  999,600  307,309  293,567  13,742cr 481,500  1,001,800  2,200  

689,356  0  Customer Services 782,600  0  728,400  53,500cr 533,784  506,880  26,904cr 736,400  45,500cr 8,000  

453,268  0  Human Resources 425,900  0  438,000  13,500  309,700  286,458  23,242cr 413,400  11,100cr 24,600cr

4,470,545  7,350,240  Leisure & Environmental Services 5,019,200  8,234,000  4,903,400  8,135,000  3,336,364  2,484,594  851,770cr 4,818,200  8,050,400  84,600cr

6,528,882  8,137,867  Customer Services Total 7,167,600  9,192,700  7,082,400  9,124,700  4,883,898  3,961,783  922,115cr 6,976,700  9,019,600  105,100cr

Finance, Policy & Governance

406,836  10,735  Finance, Policy & Governance Management 408,500  9,500  416,800  17,800  315,120  319,517  4,397  416,800  17,800  0  

498,719  82,611  Legal Services 395,900  69,300  511,700  185,000  396,150  380,552  15,598cr 511,700  185,000  0  

562,612  763,296cr Finance, Perf & Asset Management 644,600  907,100cr 674,700  869,000cr 398,086  302,927  95,159cr 653,100  890,600cr 21,600cr

855,869  1,378,847  Policy, Partnerships & Community Dev 878,300  1,231,000  863,800  1,218,100  691,043  550,460  140,583cr 842,400  1,196,800  21,300cr

2,194,839  1,200,215  Revenues & Benefits, IT & MSU 2,211,500  1,454,100  2,519,200  1,782,900  2,525,404  3,143,069  617,665  2,598,700  1,862,600  79,700  

156,348  197,316  Area Committees 273,100  312,300  131,700  170,900  109,073  95,514  13,559cr 131,700  170,900  0  

4,675,223  2,106,429  Finance, Policy & Governance Total 4,811,900  2,169,100  5,117,900  2,505,700  4,434,876  4,792,039  357,163  5,154,400  2,542,500  36,800  

Planning, Housing & Enterprise

221,581  4  Planning, Housing & Enterprise Management 219,900  0  223,600  3,700  167,225  168,572  1,347  223,600  3,700  0  

1,764cr 381,496  Development & Building Control 474,200  907,900  402,000  853,400  300,550  170,542  130,008cr 351,800  803,400  50,000cr

724,595  1,371,883  Strategic Planning & Enterprise 926,700  1,241,100  902,800  1,217,200  750,700  579,610  171,090cr 865,100  1,179,600  37,600cr

1,277,041  2,413,468  Housing & Public Protection 958,600  3,133,800  1,058,000  3,163,300  816,690  997,781  181,091  1,086,400  3,190,500  27,200  

2,221,453  4,166,851  Planning, Housing & Enterprise Total 2,579,400  5,282,800  2,586,400  5,237,600  2,035,165  1,916,505  118,660cr 2,526,900  5,177,200  60,400cr

14,825,182  14,794,886   District Net Expenditure 16,060,800  16,060,800  16,436,600  16,436,600  12,829,267  11,968,483  860,784cr 16,257,500  16,257,500  179,100cr

999,240  Parish Precepts 1,033,290  1,033,290  1,033,290  1,033,290  1,033,290  1,033,290  0  1,033,290  1,033,290  0  

15,794,126  Overall Net Expenditure 17,094,090  17,094,090  17,469,890  17,469,890  13,862,557  13,001,772  860,784cr 17,290,790  17,290,790  179,100cr

2,648,161cr Revenue Support Grant 1,931,100cr 1,800,975cr 1,800,975cr 0  

2,648,260cr Retained Business Rates 2,144,054cr 2,144,054cr 2,144,054cr 0  

1,990,562cr New Homes Bonus 2,393,200cr 2,401,108cr 2,401,108cr 0  

86,459cr Homeslessness Grant 0  86,126cr 86,126cr 0  

9,589,599cr District Precept 9,853,700cr 9,853,746cr 9,853,746cr 0  

920,137cr Parish Precept 966,052cr 966,052cr 966,052cr 0  

0  Council Tax Freeze Grant 0  0  0  0  

0  Council Tax Support Funding 0  0  0  0  

17,883,178cr Total External Resources and Precepts 17,288,106cr 17,252,061cr 17,252,061cr 0  

2,089,052cr Surplus (cr) / Deficit (dr) 194,016cr 217,829  38,729  179,100cr

General Fund Balance
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3,932,525cr Balance B/fwd 5,087,800cr 6,021,577cr 6,021,577cr 0dr

2,041,962cr In Year Surplus (cr) / Deficit (dr) 194,016cr 217,829  38,729  179,100cr

Contributions to/from Reserves:

47,090cr Special Reserve

Contribution to Collection Fund 1,117,000dr 1,301,713dr 1,301,713dr 0dr

Section 31 Business Rate Relief Grants 1,530,000cr 1,470,713cr 1,470,713cr 0dr

6,021,577cr Balance C/fwd 5,694,816cr 5,972,748cr 6,151,848cr 179,100cr

Actual Original Budget W orking Budget Actual to 3rd Quarter Projected Outturn at Q3
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